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Draft Minutes of the 

Resilient Hartford Meeting  

January 26, 2022 

 

Resilient Hartford Members Present: Marsha Autilio, Frederica Graham, Dylan Kreis, Leah 

Mosenthal, Laura Simon and chair Kye Cochran. 

Resilient Hartford Liaisons Members Present: Energy Commission Liaison Lynn Bohi, Planning 

Commission Liaison John Reid and Selectboard Liaison Ally Tufenkjian. 

Others Present: Earl Hatley and Laura Brooks.     

Staff Present: Matt Osborn, Town Planner. 

A Resilient Hartford Hybrid Meeting was held in Room 312 of the Hartford Town Hall, 171 Bridge 

Street, White River Junction, Vermont.  Chair Kye Cochran called the meeting to order at 5:05 p.m.  

The meeting was accessible remotely and all but one person joined the meeting that way.  Matt read 

the script for hybrid meetings followed by a roll call of members and liaisons.         

 

1. Resilient Hartford Minutes of December 1, 2021: Kye Cochran asked if there are any changes to 

the draft minutes of December 1st.  There were none.  Kye stated that the minutes are accepted as 

written by unanimous consent.     

 

2. 2022 Resilient Hartford Work Program: Matt Osborn reported that in 2021, Resilient Hartford 

focused most of their efforts on the Clifford Park Food Forest.  He noted that it is time to revisit 

our work program for 2022.  He stated that there has been discussion of resuming Potato Fest (held 

in 2019 but canceled for 2020 and 2021 due to Covid ) or holding a fall harvest festival.  Kye 

Cochran stated that she really like the idea of a harvest festival.  Kye suggested discussing in the 

spring after reviewing the Covid situation at that time.   

Marsha Autilio noted that we have a solid Steering Committee working on the Clifford Park Food 

Forest.  She suggested handing the project over to them to allow RH to work on other projects.  

Matt Osborn responded that the Food Forest is still in its early stages of development.  Phase I 

which was completed during the fall and resulted in planting nine nut trees and three plum trees 

and guilds.  The idea is for the Food Forest in Clifford Park to serve as a demonstration project that 

could be transferred to other Town parks.  Matt thinks that there is a lot more work to be done 

before the Food Forest is at that point.  He also noted that there is a great deal of coordination with 

the Parks and Recreation Department that needs to be done.  RH agreed.  

 

Marsha noted that resilience is a very broad topic and that we should be looking at other projects 

too.  Lynn Bohi agreed and suggested revisiting RH’s mission statement.  RH agreed.      

 

Frederica Graham stated that she thought the two Resilience Week events (that occurred in 2016 

and 2017) were very successful.  She suggested starting that up again.  Kye responded that we are 

still dealing with Covid.  Matt noted that the Resilience Week events required a tremendous 

amount of work and was quite consuming.  As a result, RH agreed to transition to holding regular 

resilience workshops throughout the year.  Kye noted that the workshops had excellent topics and 

speakers and were well-attended.  Dylan agreed and noted that RH further evolved to a more 

action-based model.  There was consensus about the value in holding resilience workshops.  Kye 

suggested thinking about topics and good speakers and noted that even with Covid, we can sponsor 

remote workshops.  She noted that she is open to ideas and that it is important to be current and 

help people navigate through the many challenges that we are faced with.  RH agreed.     
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Dylan stated that he really likes the idea of a Harvest Festival.  He suggested including a veggie 

swap.  He volunteered to put together a list for a harvest festival.  Kye stated that she is open to 

ideas.   

It was agreed to send out the mission statement and continue discussion at the February 23rd 

meeting.   

 

3. Food Forest Design Plan: Matt Osborn reported that Permaculturalist Karen Ganey completed a 

Draft Design Plan and the Food Forest Steering Committee is reviewing tree and shrub species.  

Once completed, the Design Plan and species list will be presented to the Parks and Recreation 

Department and Parks and Recreation Commission for their approval.        

4. Flood Regulations & the Food Forest Update: Matt Osborn reported that he has speaking to 

members of organizations regarding the Food Forest and adherence to Flood regulations.  He is 

planning to continue reaching out to folks who have experience working with Flood Regulations.      

 

5. Food Forest Fundraising Committee: Matt Osborn reported that there are several grants that 

could potentially work well for the Food Forest.  The next step is to finalize the Design Plan, 

develop a list of items needed for the next phase of the Food Forest before we can seek funding.  

He noted that there is an internal Town review process for submitting grant applications.  The 

Town Finance Director and Town Manager have to sign off on the grant application.  Typically, 

small grants only require Town Manager approval while larger grants have to be approved by the 

Selectboard.  Matt noted that the internal review process may take a few weeks and needs to be 

factored into the grant application timeline.      

 

6. Climate Action Plan Steering Committee: Laura Simon reported that the Climate Action Plan 

(CAP) Steering Committee is reviewing the and focusing on low-hanging fruit of the CAP which 

will be included in recommendations to the Selectboard.  She noted that the Steering Committee is 

collaborating with the Tree Board as well as looking at ways to increase the number of charging 

stations for electric cars (EV).  John Reid added that the projection for EV’s in the next few years 

is a sizeable increase that will require many more charging stations.  The Steering Committee is 

looking at amending the Zoning Regulations to require EV charging stations.  He also noted that 

the Steering Committee recognizes the need to communicate to the public and Selectboard on what 

is included in the CAP.  The Steering Committee believes a separate website is needed.  John also 

reported that the Steering Committee wants to work with Resilient Hartford and promoted local 

agriculture.   

7. Announcements: 

a. Remote Meetings: Matt Osborn reported that the Governor signed a bill authorizing remote-

only meetings due to the high Covid rates in Vermont.  He noted that most RH members attend 

remotely. He asked if the February 23rd meeting could be remote-only and then monitor Covid 

and decide about future RH meetings.  RH agreed.  Ally Tufenkjian noted that the agenda has 

to be warned that it is a remote meeting and is in accordance with the statute.      

8. Next Resilient Hartford Meeting: Matt Osborn noted that the next regularly scheduled RH 

meeting is Wednesday, February 23rd at 5:00 p.m.  

9. Adjournment: Kye Cochran thanked everyone for attending.  The meeting adjourned at 6:00 p.m.  


